ToP Network Leadership Team

August 25, 2011

CERTIFICATION TEAM REPORT

Team Name Certification Team
Team Rep on Call Mary Flanagan
Key A key awareness is recognition that no one at ICA is at present

Accomplishments
YTD

championing or owning the responsibility for those things that will
safeguard, advance, refine "what is ToP". This seems to be a breakthrough
recognition for us, and calls us to action.

e Design Team - defining/refining "what is ToP design" -- Team is meeting
in Santa Fe on Aug 26-28 to draft recommendations to be incorporated
into certification assessment process

e Accelerating MToP Team - 4 sub groups -

o Compelling Story- draft of new piece on MToP & Certification-
Marty Roach and working on a video of testimonies for MToP
recruitment

o Expand Recruitment-sent out e-blast to all registrars, linking
MToP with Certification opportunities. Posted on group site,
Plans made to interview all ToP trainers who have not attended
MToP asking them about their participation and inviting them to
send their graduates to MToP

o Expand Faculty Pool-clarifying "journey” to become MToP trainer
- including decision/authority points, and identifying targets for
expanding the pool

o Deepening MToP- planning for an MToP workday immediately
following the ToP Network meeting in Jan 2012

Monies spent

Monies planned to
spend by year end

Spending approx $1000 for design team retreat

Revised budget
requests

Will be requesting monies for the MToP workday on Jan 10, 2012

Anticipated
accomplishments by
year end

Reports & recommendations from each of the above teams, to be
presented for action at ToP Network meeting in Sacramento.

WRITTEN REPORTS -- by August 23 please!

To save time on the call, please submit a written report for your team to Groupsite > ToP Network Leadership
Team (Subgroup) > File Cabinet. The report should contain:




